design direction
ARTD 480 Department of Art, University of Oregon

12:00 - 2:50 Tues/Thurs, room 283M Lawrence (the Advanced lab)
Associate Professor Mary Flanagan
E-mail: mary@maryflanagan.com
http://www.maryflanagan.com/courses/2001/designdir

This course explores concepts in design direction, art direction, and project
management. It will only partially involve media production and will instead focus on
process, organizational aspects, and the design and documentation of media
projects. The course includes a good deal of writing, but it is writing geared to
enhance your creative pursuits in both professional and artistic situations. The course
will cover the following areas: Creative direction management skills, writing
(especially writing clearly about creative work), research skills, budgeting and
timelines, and organizational structures. Visiting lectures from local project
managers, art directors, budget officers, and lawyers will be scheduled.

Method of Instruction:

The course combines assigned readings and class discussions with exploratory
exercises and active learning techniques devised by the instructor and the class in
response to particular concepts and issues. The class will endeavor to cover the
management of media production and create relevant project plans and
documentations, with the hope of realizing the projects in other classes, in personal
work, or in industry. We will conduct all aspects of the class along management
themes. Students should be interested to take a leadership role at some point
everyone in class will have a role to provide smooth operations for the whole.

Upon successful completion of the course, each student will have
demonstrated:

»= the ability to produce a project plan, or "production bible" for various kinds of
development goals (industry, art world, etc)

» keen problem-solving abilities and adept project planning

= ability to do research on specific projects

= ability to write artist statements and project proposals

» a knowledge of management skills including interpersonal, financial, and
organizational matters

This is a course about being a clear, organized, and potentially fundable creative
leader. Of course, sharing information with each other becoming a team-- will help
everyone get up to speed.

Attendance:

Attendance is mandatory. I take attendance every class. Digital media always
changes. Keep up to date by coming to each and every class --on time. In addition,
we are working on team building and management --the success of the group
depends on your punctuality, attendance, and attention. You will be considered
absent if you arrive 10 minutes or more late (yes I m serious). Marks will be
deducted for tardiness, and four absences constitute grounds for failure of the course
(take this seriously). If you need to miss a class, contact the instructor prior to the
date and make alternative arrangements. After the fact explanations do not work.
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Late Assignments:

Late assignments are not accepted without doctor s note or prior arrangement.
Incompletes for the course will not be given except in cases of a student s evidence
of personal hardship.

Evaluation:
Contributions to class, participation + Attendance: 20%
Groups: Designing w/ Clients (‘boomerang"): 20%
Case Study: 15%
Management Reports: 20%
Final Production Plan + Technical Document: 25%
Contributions to class, Attendance: 20%

Consists of all preparatory and in-class and lab assignments including the Tuesday
updates, discussions, evaluation and critique of the work of others. Evaluation will be
based on each students willingness to engage in the exploration of creative and
intellectual challenges, demonstrated development of sensitivity and skills relating to
peer evaluation, and evidence of growth in terms of working with and for fellow
students. Attendance is crucial to the success of the class: overall grades will be
docked 2% for every class missed after 2.

The week begins each Tuesday with seeing an innovative media piece or website for
10-15 minutes presented by the insight team, then grant or show opportunities are
presented from opportunity team, then technology update/tip+trick from
innovation team, then good advertising or publicity scheme from marketing team,
and site visits and one social function such as a playstation/ATARI party are organized
through the outreach team. Each student belongs to one of the above teams.

Group Project: Desighing w/ Clients (boomerang): 20%
This is a fun simulation assignment that gives everyone a chance to utilize his or her
creative skills as well as burgeoning media skills. Each team has 2 3 members and is
assigned both a client team and a project. The first week, A groups must work for b
team, and the second week, vice versa.

Case Study: 15%
Students are assigned a piece of new media that they must present as if it were their
own creation in order to think in terms of someone else s creative process, style, and
audience. They discuss design motivations, theory behind the design, the size of the
team, etc. Research is involved to make sure you accurately represent the story.
Scenarios are given for who you are and to whom you are representing yourself.

Management Report: 20%
Students will create a short management report about a company he or she visits or
studies. The report will consist of a 3 page, single spaced summary/review of the
management structure of a local company based on a site visit or observation
/interview, with an appendix of at least 2 images or diagrams that help explain the
observations. Students will describe the method of project creation from concept to
completion at the subject site.

Final Production Plan + Technical Document: 259%

The final project for this class is the result of our hard work! For either a commercial
style, arts/grant funded project, or other application pre-approved in class.
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Week 1: Tuesday, September 25 2001
Project Management Principles
Introduction to the Course; assign group tasks in shifts

Thursday, September 27 2001

Project Management Methods

Stages of a solid project management method;

Discuss all stages of project. Warwalls and brainstorms: the heart of
good interactive design comes from interaction

Week 2: Tuesday, October 2 2001
Project Stages In Depth
Stage 1: Project Clarification; Stage II: Solution Definition

Thursday, October 4 2001
Project Stages In Depth
Stage 3: Project Specification; Stage 4: Content

Week 3: Tuesday, October 9 2001
Legalities and Copyright
Law school visitor Keith Aoki, "Arts and the Law" at 1:30
<bring questions to talk> Copyright discussion

Thursday, October 11 2001

Project Stages In Depth

Stage 5: Design and Construction; Stage 6: Testing, Launch,
and Handover

Management Research Report Assigned

Week 4: Tuesday, October 16 2001
Project Stages In Depth
Visit to Symantec 1:30
<bring questions to tour>
Stage 7: Maintenance; Stage 8: Post Mortem.

Thursday, October 18 2001

Contracts; Descriptive + direct writing

Craig Hickman, Negotiating Contracts to Sell your Work
Assignment: read Deconstructionists need not apply, An
insider s guide to NEH grants

Week 5: Tuesday, October 23 2001
Management Styles
Management Research Report DUE + presented
Practice in groups with handouts
Outline Management styles (One Minute Manager etc)
Case Study Assigned (started in class)
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Week 6:

Week 7:

Week 8:

Week 9:

Week 10:

Grades due 12/4
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Thursday, October 25 2001
Presentation of case studies (DUE)

Tuesday, October 30 2001

Library Tour for Grant Resources, Writing Grant
Proposals

Potential Speaker: Karen J. Johnson, Office of Research and
Development, Assistant Dean, AAA

Boomerang Assigned!

Thursday, November 1 2001
Workday/Site Visit

Tuesday, November 6 2001

Discuss reading

Boomerang DUE: A teams present work to client team
Discussion: Don t forget the users!

Thursday, November 8 2001
Boomerang DUE: B teams present work to client team
Discussion: TBA

Tuesday, November 13 2001

Writing

Focus on writing to convey the concept: in class writing, artist
statements. Site visit?

Assignment: Begin final Project Plans

Thursday, November 15 2001

Whole Projects, Whole Companies

Make Outlines for Individual Projects in class

Marketing!

Preliminary Project Plan outlines DUE up on the web, discuss

Tuesday, November 20 2001
Business Plans and Business Strategy
Emphasis on accounting, investment

Thursday, November 22 2001
No Class Thanksgiving

Tuesday, November 27 2001
Review Project Plans, in class crits

Thursday, November 29 2001

Final Presentations: Project Plans Due
Celebration!
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Memorandum of Understanding : Syllabus Agreement Form
design direction

Please read this entire page carefully.

I, , have read and I
understand the policies, course information, assignments, term
schedule, and due dates contained in the syllabus for ARTD 480,

Design Direction, in the Department of Art, University of
Oregon. I agree that the work created in this class will be
entirely my own and generated for this course alone unless prior
instructor approval is obtained.

My signature below indicates that I have read and understand
this syllabus and have been given a copy of my own to keep.

PRINTED NAME:

SIGNATURE:
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DATE:
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